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1. Proposed Activity:  

A) Please complete the table below to reflect the activities you propose to use the RHSS/WBF Fund for. 

No. Area of Scope 
Using bullet points briefly set out the specific 

activities you will undertake 
Briefly set out how the activity does 

not duplicate existing activity 

Total Indicative  
Budget £ per item 

Gross 

1 
Support to develop an action plan for 
how the local authority may begin to 
safely reopen their local economies. 

A project group was formed to consider the actions and 
activities required to support the retailers in opening 
their businesses and how this would input in the four 
major towns: 

• Bourne;  

• Grantham; 

• Stamford;  

• Market Deeping. 
 
Review of the action plan created for the RHSSF to  
create a new action plan to support all activity to 
ensure that the High Streets re-open in a safe way but 
also look toward the future of the High Streets in the 
Borough. 

This is not an activity normally carried 
out by the District Council. 
 
 
 
 
 
 
 
New Action Plan for Welcome Back 
Funding to build on plan already in place. 

N/A 
 
 
 
 
 
 
 
 
N/A 

2 

Communications and public 
information activity to ensure that 
reopening of local economies can be 
managed successfully and safely 

Signage and notices distributed throughout all towns, 
focusing on high streets area. Especially regarding the 
‘pinch’ points, where narrow footpath and roads exist. 
 
 
New public information campaigns focussed on safety 

but with a Welcome Back safely theme relating to each 

centre.  This will entail the installation of new lamppost 

columns brackets in all towns.  The new campaign will 

also be available digitally. 

• Banner campaigns 

• Digital campaigns 

The footpath and road signage would be 
temporary. As this is specific for the 
circumstances and would not normally be 
implemented.   
 
The funding enables continued messaging 
but on a new theme to encourage safe 
and sustainable return to the High 
Streets. 
 
 
 

Completed  
 
 
 
 
 £24,500 
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Programme of music/street performance/theatre 

providing entertaining and fun messaging around 

Covid-19. 

SKDC do not usually deliver street 
entertainment. This is an additional 
programme to promote safe social 
distancing message 

£16,000 

3 

Business-facing awareness raising 
activities to ensure that reopening of 
local economies can be managed 
successfully and safely. 

Communication to be circulated to all businesses 
personally on the high street and surrounding area. This 
will include Officer time to formally explain the 
guidelines and discuss any queries.  
 
To work with Business Clubs, Parish Councils and Town 
Councils within the District at all venues, this would 
include: 
 

• Advice for businesses on legislation 

• Promotion to businesses on legislation 

• Signposting recovery activities including 

business support  

  

Ongoing, but based upon new themes 
and messaging. 
 
 
 
Additional work to support local business 
in response to Covid-19, including 
programmes linked to recovery and the 
future as detailed in 6. below 

N/A 
 
 
 
 
Cost inc in other 
elements 

4 

Temporary public realm changes to 
ensure that reopening of local 
economies can be managed 
successfully and safely. 

Temporary installation of signage, fencing and bollards 
to remind public of social distancing and good hygiene 
practice.  This entailed working with the Highways 
Authority to agree policy and implementation of signs. 
 

New items to be placed on street and 
highway, which would not be required 
otherwise.  All measures will be 
temporary, new initiatives, or additional 
with the sole purpose of enabling 
successful and safe social distancing for 
members of the public. 

Completed/replacement 
or renewal as necessary. 

5 
Support to promote a safe public 
environment for a local area’s visitor 
economy. 

Utilise themed vinyl decals on empty shop in all areas 
to generate interest and improve the quality of the 
visitor environment.  Potential to work with local civic 
societies and businesses on a historic shop front theme.  
 
Work with landlords to provide support to develop pop 
up shops and pods in vacant units and spaces.   

No activity such as this has been utilised 
in the District before. 
 
 
Activity specifically related to 
RHSSF/WBF, not undertaken separately 
previously. 

£18,750 
 
 
 
 
 
£15,000 
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Replanting of town centre trees particularly where they 
have been damaged or vandalised and identifying new 
locations for urban trees. 
 
Enhance waste facilities 

 
Install themed hoardings around problem buildings 
which detract from the overall appearance of the high 
street and encourage anti-social behaviour. 
 
Enhanced programme of pre-Christmas events to boost 
footfall, marshalled to ensure safety.    
 
 
 
Undertaking a deep clean of the public realm in all 
town centres including graffiti removal.  Additionally, 
repair and maintenance including painting/varnishing 
of benches, bins, railings, planters to all areas of the 
public realm and where required (beyond economic 
repair) replacement. 
 
Develop Green Wall on Wharf Road, Grantham 
between Morrisons and Bus Station to support 
beautification of an area of poor urban form.  This 
urban planting will support the Climate Emergency 
Action Plan on a major town centre road which is an 
access gateway to the town centre.   
 
Enhanced programme of post-Christmas events to 
boost footfall, marshalled to ensure safety.    

 
 
Programme not separately funded or 
planned. 
 
 
Waste facilities will be upgraded. 
   
No activity such as this has been utilised 
in the District before. 
 
 
A limited programme of Christmas events 
was planned. This will be additional 
events or enhancements to those already 
proposed.  
 
Due to lack of funding a deep clean, 
extent of repair has not been undertaken 
in the District for many years. 
 
 
 
 
Innovative solution to assist planting and 
making the urban environment more 
attractive and welcoming. 
 
 
 
 
A new programme of post-Christmas 
events to be delivered to enhance the 

 
 
£9,000 
 
 
 
£18,000 
 
£20,000 
 
 
 
£20,000 
 
 
 
 
£20,000 
 
 
 
 
 
 
£10,000 
 
 
 
 
 
 
£20,000 
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high street in what is traditionally a slow 
period in retail.  

6 

Support local authorities to develop 
plans for responding to the medium-
term impact of CV-19 including 
trialling new ideas particularly where 
these relate to the High Street. 
 

Working with consultants/operators to develop a wide-
ranging markets offer for the District.  Operate 
trial/test markets of varying types, including 
evening/night markets.  This would also include repair 
and renewal of existing market stalls and market 
signage where necessary. 

 
 
 
 
Organise and undertake a business and visitor 
consultation on the future of the high streets in the 
District. 
 
Set up a Grantham Town Team of key stakeholders - 
businesses, political, community.  The first project of 
the group will be to develop a town centre brand 
including app and web presence enabling Grantham to 
differentiate and promote its unique offer. 
 
Develop shopping apps for other town centres engaging 
with communities and town businesses. 

Whilst there is an existing Markets offer 
in the district this is a traditional general 
format. Other types of market have been 
ad-hoc, proposal is to trial of different 
types of market offer – artisan, craft, 
night/street food markets in all areas as 
well as new signage and 
repairs/replacement of market stalls to 
add further vibrancy. 
 
Not undertaken before. 
 
 
 
Aim to generate more interest in the 
town and enable promotion to the wider 
area whilst bringing together a varied 
group of key stakeholders.   
 
 
As with Grantham an innovative solution 
to generate more interest, ease of access 
and shopping options for both customers 
and businesses. 

 £20,000 

 
 
 
 
 
 
 
 
Included in costings of 
measures below. 
 
 
£24,750 
 
 
 
 
 
 
£15,000 

 
 

B) At Risk Expenditure 
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Indicative amount of eligible expenditure you intend to incur between 01/06/20 and the date of the Funding Agreement with CLGU 

£15,000 

Please lists the costs you are incurring at risk before the signing of the Funding Agreement  

Enhanced programme of pre-Christmas events - bookings and set up.   

 
 
 
 
 
 

C) Alignment with COVID-19 Plans 
 

Please describe how the above planned activity contributes to a national, regional or local COVID-19 plan and provide a copy of the plan. 
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The planned activity set out within this document contributes directly to the national ‘The High Streets Task Force’s COVID-19 Recovery Framework’. The 
interventions are in-line with the recommendations contained within these documents centred around reopening public spaces safely. The above planned 
activities contribute and align with the Council’s existing Recovery Plan in response to the COVID-19 pandemic and builds on this as we move into the endemic 
phase.  

 
D) Locations of activity 

 

Please list the High Street (and Neighbourhood Shopping Area) locations that you intend to support with this activity and give details of which strand of 
activity will be implemented at each location. Insert more rows if required. 

Type   
High Street / Neighbourhood Shopping Area 

Name of location Postcode(s) 

High Street – all of the plan above intended Grantham NG31 6NE 

High Street – all but Grantham specific Market Deeping PE6 8ED 

High Street – all but Grantham specific Bourne PE10 9AB 

High Street – all but Grantham specific Stamford PE9 2AW 

   

 
E) Permissions 

Please confirm that you will have all the necessary permissions in order to carry out the temporary public realm changes and that you will be 

able to evidence this upon request. Tick to confirm: ☒ 
2. Stakeholder Engagement   

Briefly set out how you have engaged with business organisations, Local Highway and Transport Authorities, lower tier authorities such as parish 
councils, and other relevant stakeholders when considering how to use the RHSS/WBF funding. 
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A) Please list which organisations and sectors you have engaged with? 

Lincolnshire County Council 

Stamford Town Council 

Bourne Town Council 

Market Deeping Town Council 

Deeping St James parish council 

SKDC represented Grantham as there is no Parish Council 

Grantham Business Club 

Deeping Business Club 

Stamford Business 

Bourne in Business 

Other Local Businesses not affiliated to the above groups 

B) Please provide details of the engagement activities these stakeholders have been involved with? 

Presentation to Business Clubs, these were presented by 2 Officers.  
Discussions with Parish Council, including meetings in the Towns. 
Regular updates and communications to all organisations that we are working with.  
Updated guidance was circulated to all organisations and stakeholders when announced by Central Government 
Discussion in regard to the action plan with Cabinet Member for Transport and Officers at Lincolnshire County Council, to implement and approve plans.  

 

C) Delivery Partners 

See Grant Action Plan Guidance for details on the role of Delivery Partners and their associated requirements. 

 

i. Do you intend to include any other tier of local government as a Delivery Partner(s)?  No 

ii. If yes, please complete the following table: 

Name of Delivery Partner 
(please insert rows as required) 

What RHSS/WBF project activity will they deliver? 
Why are they the most appropriate body to deliver 
the activity? 
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Lincolnshire County Council Approving any changes to the Highway and 
implementing signage. 

They are the Highway Authority. 

   

   

 

iii. For each Delivery Partner you are required to secure a Service Level Agreement for their RHSS/WBF Fund activity.  

Name of Delivery Partner 
(please insert rows as required) 

Please confirm that you have a signed SLA with each Delivery Partner 

Yes – Submit with Grant Action Plan No – provide date when SLA will be submitted 

Lincolnshire County Council - Not applicable 
as advisor and guidance only. No 
operational input. 

  

   

   

 

3. Outputs 

Please indicate the volume for each output your activity will address. 

 Output Number of outputs 

P14 Number of CV-19 Action Plan 
2 Action Plan, covering 4 towns 

P15 Number of CV-19 Public Information Campaigns 1 over-arching information campaign, tailored for 4 towns 
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P16 Number of CV-19 Business Facing Campaigns 1 over-arching information campaign, tailored for 4 towns 

P17 Number of CV-19 Communication Officers 
0 

P18 Number of High Streets with Temporary CV-19 Adaptations 
4 - One in each town 

P19 
Number of Neighbourhood Shopping Areas with Temporary CV-19 
Adaptations 

None 

 

4. Claims 

i. Please complete the table with the start and end date for the expenditure associated with the RHSS/WBF Fund activity. 

 

 

 

 

ii. Please select the claim quarter(s) in which you plan to submit a grant claim and insert a forecast value for each claim. 

Claim  Claim Expenditure Period  Claim submission deadline  
Tick to indicate a claim 

submission in this period  
Claim Forecast Value £  

(Gross)  

21Q2  April 2021 – June 2021  28/07/2021  ☐    

21Q3  July 2021 – September 2021  28/10/2021  ☐   

21Q4  October 2021 – December 2021  31/01/2022  ☒   

22Q1  January 2022 – March 2022  29/04/2022  ☒    

 

Start Date  
01/10/21 

End Date 
31/3/22 
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iii. Please indicate whether you plan to claim the 4% Management and Admin from within your grant allocation  

 

iv. If you propose to claim staff costs in line with the RHSS/WBF Fund Guidance, please complete the table below 

 

Area of Scope Role Title Salary Cost to be Claimed 

    

    

    

5. Monitoring and Evaluation: Please indicate all of the monitoring methods you will utilise to demonstrate the impact of the project activities. 

 

Monitoring Method Tick to confirm Brief description 

Footfall counts ✓ 
Footfall monitoring (Grantham town only) supplied by Visitor Insights Ltd 

Businesses reopening ✓ 
Numbers of businesses re-opening will be tracked through the period, principally through usual town 
centre counts. 

Businesses closed ✓ 
Number of businesses closed will be tracked through the period, utilising monitoring as above 

Other 
  

 

6. Financial Management and Control 

i.  

Yes ✓ 

No  
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Describe the financial management and control procedures for the project; including the process for compiling, authorising and ensuring only eligible 
and defrayed expenditure is included in WBF claims 
 
All orders are raised in line with the local authority financial regulations, and with local authority contract procurement regulations being applied.   Prior to raising an 
order the council will check that the expenditure is eligible for the grant funding.  Prior to submitting a claim the council will review all invoices to confirm an check 
that the payments have cleared the bank prior to including in the claim.  All financial transactions will be scrutinised by the internal Finance team and annually through 
Audit.  
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Please describe the document management system for the project and how the audit trail will be maintained and accessible for the period required 
under the terms of the Funding Agreement, this includes retrieving original invoices and ensuring evidence of costs incurred is available. 

The council scan all invoices into the e-financials financial management system before payment is made, copies of these invoices are retained in the system.  All other 
documents will be filed by the project leads throughout the life of the project in a dedicated project folder.  

 

 

ii. Please indicate whether or not the RHSS/WBF funded activities will result in any Fixed and or Major Assets  NO 

iii. If Yes you are required to list the potential assets, and describe the system(s) in place to record asset details in compliance with ERDF Guidance 

 

 

 

iv. VAT –  Please advise whether or not the project budget includes any VAT you cannot recover from HMRC (recoverable VAT). Note we may need 

confirmation of this by way of a letter from the council’s finance department.? NO 

v. VAT – If irrecoverable VAT will be claimed, please describe how this is captured through the claims procedure and how your financial processes 

will ensure that it is not being claimed as part of the normal VAT return.  

 

Comment 
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7. Procurement: Please provide details of all the procurements you have and/or will undertake in relation to RHSS/WBF eligible expenditure. 

Applicants should note that procurements will be tested in detail in the lifetime of a project and by different independent bodies.  In the 
event of non - compliance/irregularity financial penalty will be imposed in line with EU guidance. This can be up to 100% of the procurement 
expenditure. 

It remains the responsibility of the Local Authority to ensure all procurements are compliant. 

Value of contract  Minimum Procedure  Advertising Required 

£0 - £2,499 Direct award None  

£2,500 - £24,999 

  
3 written quotes or prices sought from relevant suppliers of 
goods, works and services  

None  

£25,000 – Relevant Public Contracts 
Regulations  threshold  

Formal tender process in line with the Interpretative 
Communication and the relevant guidance set out below   

1) Advertised on Contracts Finder   
and   
2) the opportunity is advertised on the ESIF grant 
recipient’s website for a reasonable time period.  

 

Anticipated 
value of the 

contract 

Brief description of works, supplies 
or services that will be provided under the contract 

(Please indicate where you are using an existing 
contract)  

What procurement process do you anticipate 
using to select the supplier? (Please tick) 

Procurement status  
(Please tick) 

  
Existing 

Contract 
OJEU Advertised 

Three 

Quotes 

Direct 

Award 

Procurement in 

progress/ to be 

started 

Procurement 

completed 

 £24,500 

Installation of lamppost column brackets along with 

“Welcome Back to…(Grantham, Stamford, Bourne, 

Deepings)” banner campaign with ongoing safety 

messaging. 

      
 ✓ 

  
 ✓ 

 

https://online.contractsfinder.businesslink.gov.uk/
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 £16,000  Programme of music/street performance/theatre.       
 ✓ 

  ✓ 
  

 £18,750 

 

 Themed heritage vinyls for shop fronts in long-term 

vacant units.  
      

 ✓ 
  

 ✓ 
  

 £15,000 
Support to develop pop up shops and pods in vacant 

units and spaces.   
      

 ✓ 
  

 ✓ 
  

 £9,000 
Replanting of town centre trees. 

      
 ✓ 

  
 ✓ 

  

 £18,000 
Enhanced waste facilities. 

      
 ✓ 

  
 ✓ 

  

 £20,000  Themed hoardings around problems buildings.       
 ✓ 

  ✓ 
  

 £20,000 Pre-Christmas events.           
 ✓ 

  ✓ 
  

£20,000 
Deep cleaning of public realm, repairs and renewal of 

street furniture. 
   ✓ 

 ✓  

£10,000 

Develop Green Wall on Wharf Road, Grantham 

between Morrisons and Bus Station to support 

beautification of an area of poor urban form.  

   ✓  ✓  

£20,000 New Year/Spring events programme.    ✓  ✓  
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 £20,000 
 Trial of different types of market offer plus new 

signage and repairs/replacement of market stalls.   
      

 ✓ 
  ✓ 

  

£24,750 Town Team and town centre brand for Grantham.     ✓ 
 ✓ 

 

£15,000 
Develop shopping apps for other town centres 

engaging with communities and town businesses. 
   ✓ 

 ✓ 
 

 

8. State Aid:  This section MUST be completed in conjunction with section 8 of the accompanying Grant Action Plan Guidance. 

CLGU has conducted its own analysis of the State Aid position of the RHSS/WBF project and concluded that there is no State Aid due to the nature 

of the RHSS/WBF eligible activities. This position has been set out in Annex A of the accompanying Grant Action Plan Guidance. However it is the 

responsibility of each Local Authority in receipt of RHSS/WBF funding to ensure that they are compliant with State Aid law. 

 

i. Have you read and understood CLGU’s State Aid position as set out in Annex A of the Grant Action Plan Guidance? YES  

ii. Have you completed your own State Aid analysis? YES  

iii. Does your State Aid analysis agree with CLGU’s position that there is no State Aid associated with RHSS/WBF funded activity? YES  

iv. If yes, and you will deliver the project such that there is no State Aid: 

 

Describe how you will ensure that there is no State Aid 

All procurement activities will be competitive and in accordance with the information proposed in 7. Above. 
With respect to the delivery of the activities there are no direct financial awards or specific benefits are being conferred to individuals or specific 
groups and so no State Aid.  
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v. If you have conducted your own State Aid analysis and concluded that there would be State Aid, you must complete Annex A State Aid 

Analysis below. 

 

9. Policies and Documents 

 

i. It remains the responsibility of the Council to ensure that the policies are fit for purpose. RHSS/WBF Fund will not provide formal approval 

of policies. 

ii. 

Policies and Documents  
Required 

Tick to confirm you have the 
following policies which will be 

available on request 

Counter Fraud Policy ☒ 

Conflict of Interest Policy and 
Register  ☒ 
Equal Opportunities ☒ 
Sustainable Development ☒ 
Document Retention (to include 
retention until 31/12/2033) ☒ 
Risk Register ☒ 

 

iii.  Please confirm that you have read and understood the ERDF Guidance including but not limited to Eligibility, State Aid, Branding and  

Publicity  and Procurement and that you will deliver the project in compliance with the requirements.  Select to confirm: ☒ 
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Declaration & Signature 

I declare that I have the authority to represent South Kesteven District Council in submitting the Grant Action Plan.  

I understand that RHSS/WBF Fund acceptance of this Grant Action Plan does not in any way signify that the proposed activity described 
above is eligible and compliant with the requirements of the RHSS/WBF Fund.  

On behalf of South Kesteven District Council and having carried out full and proper inquiry, I confirm to the RHSS/WBF Fund:  

• That the information provided in this application is accurate. 

• I am not aware of any relevant information, which has not been included in the application, but which if included is likely to affect the 
eligibility and compliance of the activity.  

I confirm to the RHSS/WBF Fund:  

• That I shall inform the RHSS/WBF Fund if, prior to any RHSS/WBF funding being legally committed to South Kesteven District Council, I 
become aware of any further information which might reasonably be considered as material to the RHSS/WBF Fund in deciding whether 
to enter into a Funding Agreement. 

• I am aware that if the information given in this application turns out to be false or misleading, the Reopening High Streets Safely Fund 
may demand the repayment of funding and/or terminate the RHSS/WBF funding agreement. 

I confirm that I am aware that checks can be made to the relevant authorities to verify this declaration and any person who knowingly or 
recklessly makes any false statement for the purpose of obtaining grant or for the purpose of assisting any person to obtain grant is liable 
to be prosecuted. A false or misleading statement will also mean that approval may be revoked, and any grant may be withheld or 
recovered with interest. 

Local Authorities should be aware that any expenditure incurred before the signing of an RHSS/WBF Grant Funding Agreement is 
entirely at their own risk and may render the project ineligible for support. 
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Signed  

 

(electronic signature to be inserted) Name 
(print) 

 

Position  Date  

Annex A – State Aid Analysis 

State Aid Law 

i. Please list all the organisations (if known) which may benefit from the funding of the project. If they are not known, list the types of 

organisations that might benefit from the funding.  

 

ii. For each organisation or type of organisation that may benefit from the project, (including the Local Authority and any Delivery Partners) 

identify whether they meet the State Aid test. If you believe an organisation or type/ group of organisations is outside the scope of State Aid, 

please provide the reasons.  

Local Authorities may wish to refer to the European Commission’s “Notion of State Aid” guidance and the Ministry of Housing, Communities and 

Local Government’s European Regional Development Fund guidance on State Aid law available at  

https://www.gov.uk/government/publications/european-structural-and-investment-funds-state-aid-documents.  

 

 

iii. For each beneficiary and or type of beneficiary that the Local Authority regards as being in receipt of State Aid, identify which exemption(s) they 

will be using to provide the aid in accordance with State Aid law1.  

Name of beneficiary or type of 

beneficiaries 

Name of Exemption   Scheme reference number 

 
1 For notified schemes the answer should include the full name of the scheme and the Commission reference number.  

https://www.gov.uk/government/publications/european-structural-and-investment-funds-state-aid-documents
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Where a project is funded under an exemption based on the General Block Exemption Regulations (651/2014), the Local Authority is required to either 

(a) confirm that the project falls within the scope of Regulation 6(5) or (b) to submit a separate document to demonstrate incentive effect in line with 

Regulation 6(2) containing the following information: 

(a) the applicant undertaking’s name and size 

(b) a brief description of the project, including start and end dates 

(c) the location of the project 

(d) a full list of the project costs used to determine the allowable level of funding   

(e) the form of the aid 

(f) the amount of public money needed for the project.  

 

iv. If you intend to use exemption(s) to deliver the Project, have you read the terms of the scheme and meet all the relevant terms. 

Yes or No  

v. If you intend to use De Minimis, please outline what work has been undertaken to ensure that this is the most appropriate mechanism. 

 

vi. Are you subject to an outstanding recovery order in respect of State Aid? 
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Yes or No 

vii. Describe the system in place for collecting and recording the required information for audits and returns? 

 

 


